
STRATEGIC PLAN
2025–2028



Contemporary Asian Australian Performance 
(CAAP) is Australia’s only performing 
arts company with a remit for producing, 
developing and enabling Asian Australian 
works and artists to reach main stages 
nationally. Through highly valued productions 
and initiatives, CAAP is regarded as a crucial 
leader and catalyst in the ongoing shift to 
greater cultural diversity and inclusiveness 
in the arts. We provide the scaffolding for 
Asian Australian artists to thrive in a more 
equitable and representative industry. 
In all that we do, we work to transform 
the Australian theatre landscape. VISION

Our vision is an Australian performing arts landscape that 
reflects a dynamic, deep and consistent engagement with 
Asian Australian stories for all audiences.

MISSION
Our mission is to provide cultural leadership in the 
presentation of contemporary Asian Australian 
experiences through outstanding live performing arts.

GOALS
Our goals are to:

1. �Create original, high quality works that tell diverse and 
complex Asian Australian stories. 

2. �Build artistic and industry capacity for developing and 
presenting Asian Australian performance.  

3. �Achieve impact, reach and influence for Asian Australian 
performance nationally and internationally.   

4. �Maintain relevance and value within the Asian Australian 
and the broader performing arts ecology.

5. �Invest in the capabilities of the organisation to ensure it is 
fit for the future.
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Contemporary Asian Australian Performance (CAAP) was 
conceived in 2002 as the theatrical arm of Gallery 4a 
before becoming an autonomous entity in 2004, known as 
Performance 4a. In 2016, the company formally embraced 
our new name, Contemporary Asian Australian Performance, 
to more directly reflect our remit and strategic focus. 

CAAP is an agent for change in a sector where Asian 
Australian artists continue to be under-represented. 
We are acknowledged as being a powerhouse for 
producing, developing and enabling Asian Australian 
works and artists to reach main stages nationally.

The Artistic Director and Executive Producer are highly 
connected across the performing arts sector and actively 
foster relationships across the country and internationally 
to the benefit of CAAP and its community of artists. 
Their leadership is currently supported by an ongoing 
Admin/Digital Content Coordinator, short term roles 
to deliver initiatives and projects and a committed 
Board of Directors.

The implementation of our work is premised on long-term 
strategic partnerships. We are pro-active in our efforts to 
build a viable, trusted and highly regarded platform for 
our activities and offer responsive and inclusive pathways 
through our artistic and industry collaborations.

WHO ARE WE?
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CONTEXT FOR  
THE FUTURE

The new leadership at the helm, Artistic Director Tessa Leong 
and Executive Producer Sandi Woo, stays true to CAAP’s 
mission to provide cultural leadership and champion Asian 
Australian artists. With the release of the National Cultural 
Policy in February 2023, CAAP recognises a strong alignment 
between our mission and the government’s current five-year 
plan and its five interconnected pillars. The three pillars: 
A Place for Every Story, Centrality of the Artist and Engaging 
the Audience are particularly pertinent to our vision, mission 
and goals as an organisation. Ensuring ongoing trust and a 
space for deep exchange among the artist  community and 
the meaningful co-investment with our partners is of the 
utmost importance as we look to the future. 

Over the coming years, CAAP will leverage its respected 
position within the arts ecology to deepen its commitment to 
Asian Australian led arts projects and pathways. Maintaining 
crucial relationships with major theatre companies, festivals 
and independent artists will ensure we are a vital connector 
to foster strong partnerships and more opportunities 
for Asian Australian artists across the sector. 

The start of a new artist in residence program will further 
our commitment to Asian Australian artists making work on 
their own terms, and we will continue to advocate for their 
work and the development of high quality new performance 
through a multi-year commitment of residency, creative 
development through to presentation.

Learning from our ENGAGE! Program, we will build 
into our core staff a Community Engagement specialist, 
creating deeper connection between our shows, 
presenters and our audiences. We will also gain further 
insight on the impact of initiatives outside of our base on 
Gadigal land by increasing the investment of time and 
resources around delivery, ensuring they remain artist-led, 
responsive and relevant.

We will continue to make outstanding new Asian Australian 
work which is in demand by festivals, regional and national 
presenters, using international connections to further 
possibilities for Asian Australian work on the world stage.
The continuation of our vital community gathering 
program, Longhouse, will carry on connecting artists 
across generations, artforms and place as we have urgent 
conversations with Asian Australian artists and the wider 
sector in a culturally safe environment. We will increase our 
reach through online and regional gatherings.

Our playwriting program, LOTUS, will return, to give 
the major theatre companies a needed boost to their 
commitment to Asian Australian playwrights. To ensure 
tangible outcomes, we will co-commission plays to premiere 
on the mainstages to ensure more Asian Australian 
playwrights are given a platform.

As we continue partnerships with over 25 significant 
companies across Australia, we will also evolve our 
relationships with independent artists and seek new partners 
to collaborate with regionally, nationally and internationally. 

Our work to date would not be possible without the help of 
the Australia Council and Create New South Wales.  Four 
year funding from the Australia Council for the Arts and Multi 
Year Funding from Create New South Wales has allowed 
us to make long-term investments in the development of 
new Asian Australian artists and arts workers and strengthen 
partnerships and pathways. 

Looking to the future, our aim is for CAAP’s strategies for 
2025-2028 to solidify our strong track record of making new 
Asian Australian work and providing essential initiatives. 
Whilst the arts sector likes to focus on the progress that has 
been made, we know there is a lot left to do in cultivating 
a sector which is safe, inclusive and equitable for Asian 
Australian artists and arts workers. CAAP aims to continue to 
be a culturally respected place for Asian Australian artists to 
make work, turn to for advice and guidance, and as a trusted 
company of festivals, presenters and audiences, to platform 
new boundary pushing performance. 
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CONTEXT FOR  
CREATIVITY

We celebrate and amplify Asian Australian artists, 
experiences and communities. We cultivate openings 
and create pathways for Asian Australian arts projects. 
We welcome not just Asian Australian, but all audiences. 
  
We support artists to explore their artistic voices and create 
new, rigorous and captivating performing arts for stages of 
all sizes and audiences in many locations.

We work with artists to find sustainable ways to navigate 
the independent scene, to manage the expectations of the 
mainstages and festival circuits, and negotiate on their terms 
at every scale, and to have nourishing careers in the arts.
   
We work towards sustainable, joyful and rigorous practice. 
We are committed to providing respectful, safe 
environments that listen deeply to the needs of the 
people present, and we reflect on who is not present too. 
We dedicate ourselves to access, to inclusion, to difference 
and specificity which not only helps audiences understand 
people in different circumstances to their own but helps 
make our art and our lives better. 
  
We sit in the difficult truth of being settlers in Australia, 
honouring First Nations voices and finding ways to stand 
alongside First Nations artists to have nuanced, empowering 
and insightful conversations. 

We understand the challenge of shifting definitions and 
changing language as we wrestle with the boxes we tick and 
the data points we represent as humans and artists. We hope 
to find a place where the terms Culturally and Linguistically 
Diverse, Culturally and Racially Marginalised, of the Global 
Majority or People of Colour and whatever other term 
emerges can empower the communities and the individuals 
who want to use them. 

Our creative vision is to ensure that Asian Australians 
are embedded into the culture of this country, valued 
as a vital part of our arts industry and our audiences. 
We work to ensure they are celebrated leaders, artists 
and changemakers.



STRATEGIES  
& ACTIVITIES

Goal 1: Create original, 
high quality works that 
tell diverse and complex 
Asian Australian stories.   

1.1. STRATEGIES 

•	 Identify exciting new voices that express contemporary 
Asian Australian experiences

•	 Assemble the best creative teams to develop nuanced 
and sophisticated contemporary Asian Australian 
performance

•	 Identify appropriate partners to support the 
development and production of new works

1.2. ACTIVITIES 

•	 Develop and produce new works that best fulfill 
our creative vision

•	 Develop and deliver a CAAP artist in residence model 
that leads to the creation of new Asian Australian 
performance

•	 Co-commission and develop new Asian Australian plays 
with partners of the LOTUS program

•	 Build and maintain strong relationships with independent 
Asian Australian artists and companies

Goal 2: Build artistic and 
industry capacity for 
developing Asian Australian 
performance.

2.1. STRATEGIES 

•	 Build the skills and nurture the development of the next 
generation of Asian Australian artists and arts workers to 
support sustainable careers

•	 Create professional pathways for Asian Australian artists 
and arts workers

•	 Engage partners in capacity building initiatives

2.2. ACTIVITIES 

•	 Co-present Longhouse programs with partners nationally 
to build a strong, deeply engaged Asian Australian 
performance community

•	 Co-present CAAP Artist Lab with partners to develop 
skills and seed new projects

•	 Support Asian Australian playwrights to expand their 
networks and opportunities through the LOTUS program

•	 Provide relevant advice and guidance for CAAP artists in 
residence to grow their understanding of the arts sector 
and build their networks.

•	 Expand and promote the Asian Australian Performance 
Directory, facilitating professional opportunities for 
artists and arts workers

Goal 3: Achieve impact, 
reach and influence for 
Asian Australian performance 
nationally and internationally.   

3.1. STRATEGIES 

•	 Actively champion and contribute to an increase 
in Asian Australian productions programmed 
and presented in city and regional venues and in 
Australian festivals and venues

•	 Maintain a suite of CAAP productions that meet 
demand for regional, national and international 
touring and presentations

•	 Develop and implement bespoke strategies with 
partners to engage with new audiences for Asian 
Australian work

•	 Consolidate CAAP’s substantial networks and 
partnerships to make real long-term sector-
wide change in the valuing and representation 
of Asian Australian work

3.2. ACTIVITIES 

•	 Broker Asian Australian artists and works to producers 
and presenters 

•	 Ensure that at least one CAAP work is in presentation or 
touring mode annually 

•	 Partner with major Australian festivals, state theatre 
companies and independent theatre companies in the 
presentation of new works

•	 Embed community engagement processes across the 
work we create and the relationships we foster

•	 Trial CAAP Community Ticket Club to increase Asian 
Australian audiences

•	 Convert existing and potential international connections 
into working collaborations and exchanges that will bring 
Asian Australian artists to the world stage

•	 Regularly attend key national and international 
performing arts markets to connect with Asian and Asian 
diaspora presenters and producers



Goal 4:  Maintain relevance 
and value within the 
Asian Australian and broader 
performing arts ecology.

4.1. STRATEGIES 

•	 Review and evaluate the effectiveness and impact of 
programs and initiatives with all stakeholders

•	 Ensure a resilient and sustainable organisational platform 
for CAAP’s program of activities

•	 Maintain strong relationships with festivals, 
companies and artists to ensure interconnectedness, 
ways to be responsive to changing environments 
and new opportunities

4.2. ACTIVITIES 

•	 Attend new Asian Australian work across the country 
to participate in national conversations about diaspora 
arts practice

•	 Participate in international conversations about 
diaspora arts practice

•	 Collect feedback from partners on the development 
and implementation of projects and initiatives

•	 Attend and contribute to performing arts forums, 
discussions and roundtables

•	 Partner with academic and/or research networks 
to enhance critical reflection on Asian Australian 
practice and assess the impact of our programs on 
the greater sector

•	 Continue to build our philanthropic strategy and 
maintain rigorous business and financial management

•	 Mentor, guide and advise artists, companies and 
festivals on the programming, production and 
presentation of Asian Australian work

Goal 5: Invest in the 
capabilities of the
organisation to ensure 
it is fit for the future.

5.1. STRATEGIES 

•	 Embed effective management and governance
•	 Conduct regular Board review to ensure appropriate 

skills base, and recruit new members as needed to bring 
fresh energy, connections and expertise to the company

•	 Build capacity to ensure the long term sustainability of 
the company and a team acknowledged for its expertise, 
skill, integrity and creativity

5.2. ACTIVITIES 

•	 Maintain rigorous business and financial management
•	 Continue to grow our philanthropic partners
•	 Engage evaluation expertise to develop meaningful ways 

to assess the effectiveness of our programs, their impact 
and the relevance of the current Board contribution
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